Moment of
Decisio

The SRI Group's approach to improving
Hazard Recognition Skills.



Module 1: Principles of Safety Excellence

The fundamental principles of safety
excellence with relation to improved hazard
recognition are discussed in this module.

Module 2: Why We Fail to Recognize Hazards

In this module participants will complete a

series of individual and group exercises to

more fully understand the reasons hazards
often go un-noticed.

Module 3: Types of Hazards

While hazards differ from industry to industry,
there exist core categories of hazards which
many employees may experience throughout
the course of a normal work day. In this
session participants gain valuable
understandings of how to spot hazards related

to:
. Biology
. Body Mechanics
° Chemicals
° Thermal
. Electrical
. Mechanical
° Energy / Pressure

Module 4: Anticipate and Identify

If we think before we act we can often avoid
many potentially dangerous situations. Here
participants review the tested tools and
techniques which can be used to anticipate
and identify potential hazards.

SRI’'s Moment of Decision is a customizable curriculum which will dramatically

improve participant’s ability to anticipate, recognize, assess and mitigate work place
hazards. This highly interactive seminar uses proven instruction techniques to
ensure each attendee has improved ability to identify potentially hazardous
situations and has acquired the tools and capability to avoid them. This one day,
8hour seminar can be condensed to the essentials desired by a client and can be

completed within 4-hours.

The difference between an injury free work environment and a less than desirable
injury rate often comes down to the ability of supervisors and employees to

recognize hazardous conditions and situations and then take appropriate action.

Excellent hazard recognition skills are not innate. They must be developed in each
and every employee. SRI’'s Moment of Decision seminar will provide your
organization with the training, knowledge and skills necessary to ensure

workplace hazards are effectively recognized, assessed and controlled.

Moment of Decision curriculum includes training in SRI’s award winning Accident
Projection Techniques™ (APT’s). APT’s is a hazard recognition tool which
improves each employee’s ability to identify and address hazards.



Module 5: Evaluate and Assess

In this module participants explore methods to
evaluate the likelihood and potential severity
present in various hazardous situations.
Participants complete a series of drills to
demonstrate how seemingly minor hazards can
lead to devastating consequences.

Module 6: Control and Mitigate

Once we have identified and assessed our
hazards we must take necessary and sufficient
action to safe guard ourselves, fellow employees
and the work place. The basic techniques used
to control and mitigate hazards from PPE to
procedural and engineering controls are
reviewed.

Module 7: Stewardship

SRI’s award winning Accident Projection
Techniques™ (APTs) helps employees
demonstrate stewardship and eliminates
hazards. APT’s along with safety coaching tools
are used to ensure all employees take a
conscious and deliberate approach to work.

www.thesrigroup.com




OTHER MODULES

In addition to SRI’s Moment of Decision, our Hazard Recognition Seminar for General Industry, SRI also

has hazard recognition training programs specifically for other industries and work environments:

e Construction

e Office

¢ Retail

Call 936-588-1693 or visit
www.thesrigroup.com to
learn more about
Moment of Decision!

ADDITIONAL SERVICES

The Structured Safety Process™ is a comprehensive
systems based improvement initiative which has produced

unrivaled results for more than 30 years.

Accident Projection Techniques™ (APTs)
APTs is an employee-based observation process which
increases awareness, improves hazard recognition skills

and enhances personal accountability.

TIPPS Il Software
TIPPS Il is a web-based observation and event-tracking
software that provides the forum to maximize behavioral

safety data and improve prevention planning.

SSP Safety Leadership Training
SRI’s proven Safety Leadership Training seminars improve
fundamental skills and safety knowledge having a lasting

impact on the entire organization.

Auditing and Assessments
With over 30 years’ experience, SRI’s consultants can help
your organization evaluate the current status of your

safety effort and develop strategies for improvement.

VPP Assistance

Twenty-nine of SRI’s clients have achieved VPP Star Status.
We can help you prepare to join the ranks of these top
performers.
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