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Moment of Decision

Module 1

® The effects of hazards and errors
e Why hazards aren't recognized

*  When to spot hazards

e Classes and types of hazards

® Recognize access and control

Module 2
e The importance of standards
® Review of various applicable standards
e Skills drill - participants review various

videos and scenarios to improve hazard

Moment for Decision is SRI's basic hazard recognition module. This

recognition
training is used to improve hazard recognition capabilities and to ensure
Module 3 : .
proper corrective action is taken.
® Review of various activities used to
recognize hazards
e Training in SRI's Accident Prevention The difference between an injury free work environment and a less than
Techniques . .. - .
desirable injury rate often comes down to the ability of supervisors and
e Training in safety coaching techniques
. . employees to recognize hazardous conditions and situations and then
to raise awareness and improve hazard

recognition take appropriate action.

Excellent hazard recognition skills are not innate. They must be
. developed in each and every employee. SRI's Moment of Decision
www.thesrigroup.com
seminar will provide your organization with the training, knowledge and

skills necessary to ensure workplace hazards are effectively recognized,

assessed and controlled.

Moment of Decision curriculum includes training in SRI's award winning
Accident Projection Techniques™ (APT's). APT's is a hazard recognition
tool which improves all employees ability to identify and address

hazards.




Decision for Safety

Despite all of our experience, intelligence and data, organizations still

make mistakes, sometimes with significant consequences. The cause

of these mistakes is often not to be found in procedures and program, ' \,f
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but rather in the thought patterns and approach used in day to day /] :‘; | ‘ '
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Decision for Safety is a 4 hour seminar which provides participants key
Session 1: Why Things Go Wrong

insights into the role their decisions have in making or breaking safety ¢ The anatomy of good and bad

culture. Each participant will learn: how to reinforce your organization decisions

e The effects of bad decisions

your organizations commitment, how to improve recognition and ; . :
® Process oriented decision making

response to hazardous situations, and how to reduce their organization’s

Session 2: Effective Decision Making

risk profile.

* 5keys to effective decisions
e Turning decisions into action
e EH&S in strategic planning

e EH&S in business decision

Session 3: Reducing Risk
e Fundamentals of risk management
e Systems & activities that eliminate risk

® reducing your organization’s risk profile

Session 4: A Conscious and Deliberate
Approach
e Developing hazard recognition skills
¢ Tools and techniques of hazard
recognition
e Using hazard recognition tools to

improve culture




OTHER MODULES

In addition to Moment for Decision, our Hazard
Recognition Seminar for General Industry , SRl also has
hazard recognition training programs specifically for the

industries and work environments:
e Construction
o Office
® Retail

e Healthcare

Call 936-588-1693 or visit
www.thesrigroup.com

to learn more about Safety
Leadership Training!
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ADDITIONAL SERVICES

The Structured Safety Process™ (SSP)
The Structured Safety Process™ is a comprehensive systems-
based improvement initiative which has produced unrivaled

results for more than 30 years.

Complete Behavioral Safety Process™ (CBSP)
The Complete Behavioral Safety Process is SRI's multifaceted
approach to behavioral safety. CBSP addresses all of the factors

which affect safe work performance.

Accident Projection Techniques™ (APTs)
APTs is an employee-based observation process which increases
awareness, improves hazard recognition skills and enhances

personal accountability.

TIPPS Software
TIPPS is a web-based observation and event-tracking software
that provides the forum to maximize behavioral safety data and

improve prevention planning.

SSP Digital Training Series
SRI's proven training seminars have been crafted into a unique

interactive online training series. Check out the demo today!

Auditing and Assessments
With over 30 years experience, SRI's consultants can help your
organization evaluate the current status of your safety effort and

develop strategies for improvement.

VPP Assistance
29 of SRI's clients have achieved VPP Star Status. We can help

you prepare to join the ranks of these top performers.

The SRI Group, Inc.
P.O. Box 1680
Conroe, TX. 77305
(936) 588-1693 office



